
Section Three Paper Grading: 

Paragraph Format: Title Page, Abstract, Introduction, Organizational 

Structure, Management & Staffing, Future Outlook, Conclusion, & 

References Page 

 
50 Points 

Total Points Possible: 50 

 

Organizational Structure; Management & Staffing (3-4 pages) 

● Draw up an organizational chart showing the company and its overseas 

operations, and describe why you have chosen this structure. 

● Decide on the staffing policy you will use for top-level managers, and give your 

rationale for this policy. 

● Describe the kinds of leadership and motivational systems you think 

would be most effective in this environment. Give your rationale. 

 

Conclusion: Future Outlook of Company (1-2 pages) 

● Identify the concerns of the host country and the local community regarding 

your operations there. What plans do you have to deal with their concerns and 

to ensure a long-term cooperative relationship? 
 

Organizational Structure (10pts) - Draw up an organizational chart 

showing the company and its overseas 

operations, and describe why you have 

chosen this structure. 

 

Management & Staffing  (15pts) - Decide on the staffing policy you will 

use for top-level managers, and give 

your rationale for this policy. 

 

- Describe the kinds of leadership and 

motivational systems you think would be 

most effective in this environment. Give 

your rationale. 

 

Future Outlook of Company (10pts) - Identify the concerns of the host 

country and the local community 

regarding your operations there. What 

plans do you have to deal with their 

concerns and to ensure a long-term 

cooperative relationship? 

 

Grammar/ Spelling/ Punctuation (5 pts) Did you use correct grammar, spelling 

and punctuation? 

 

APA Format/ References (5 pts) Did you use APA format? Are your 

references reliable? 

 

Page Requirement (5pts) Did your paper meet the 4-5 pages of 

content only requirement? 

 

   

Comments:  

 

 

Total Points Earned: 

 


	Conclusion: Future Outlook of Company (1-2 pages)

